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Spencer Hutchings

Roger Rudd

1. What is your
name, what office
are you running for
and why are you
running for this
position?

No Response
Received

Spencer Hutchings

| want to serve the citizens of Bonner County. My extensive
background in finance, leadership, and the core principles of
integrity and truth make me ideal for this role.

My name is Roger Rudd. I'm a retired Marine Corps Lieutenant
Colonel with 30 years of service, and I'm running for Bonner
County Clerk.

I'm running because the outgoing Clerk, Mike Rosedale,
personally recruited me for this race. He's seen enough of my
background to trust me with the office he's spent years building,
and that meant a lot. When | looked at what the Clerk actually
does elections, court administration, financial auditing, property
recording, and board support | saw a direct match with
everything I've spent my career doing: leading large
organizations, managing multimillion dollar budgets, maintaining
precise records, and ensuring compliance with law and policy
under pressure.

This isn't a protest run or a steppingstone. It's a leadership and
management job, and I've been a leader and a manager my entire
adult life. Bonner County deserves someone who has been
responsible, not just involved and that's exactly what | bring.

2. How could the
Clerk’s office be
improved? Please
provide your top 2-
3 ideas.

No Response
Received

Evaluate and streamline workflows: | will personally review
every procedure, meet one-on-one with all staff to hear their
ideas, and implement practical changes that improve work-life
balance while delivering faster, more efficient, and higher-
quality service to Bonner County citizens.

Boost transparency: Create a public dashboard on the Clerk’s
website with clear metrics, processing times, and election data,
plus regular updates at commissioner meetings so citizens
always know exactly what’s happening.

Restore professional relationships: Lead by example with
respectful, private handling of disagreements to end public
drama and rebuild trust across county government.

The Clerk's office under Mike Rosedale has been well run, and |
intend to build on that foundation. That said, every organization
has room to improve. My top priorities:

1. Transparency in financials. As ex-officio Auditor, | will make
budget and expenditure information more accessible and
understandable to the average Bonner County resident, not just
those who already know how to navigate government websites.
2. Continuous staff development. A 40-person office is only as
good as its people. | will invest in cross-training deputies across all
five functional areas, so the office is resilient with no single point
of failure, no gaps in service when someone is out.

3. Election process communication. Voter confidence is earned,
not assumed. | will improve how the office communicates with
the public before, during, and after each election with plain
language explanations of how ballots are processed, results
certified, and audits conducted. An informed public is a confident
public.
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3. Election Election integrity is my top priority as Clerk. | will preserve it at | Election integrity is a statutory responsibility. As Chief Elections
integrity has the highest level by: Officer, the Clerk is solely accountable for how Bonner County
become a serious Immediately auditing voter rolls to remove ineligible entries conducts its elections.
concern for voters. and keep them accurate and current. My approach rests on three pillars:
How will you Strengthening chain-of-custody protocols for ballots and 1. Follow the law. Execute Idaho election law precisely and
preserve election equipment with full bipartisan observation and verification at impartially no improvising, no outside pressure, no shortcuts.
integrity to the every step. Every procedure and certification will comply with Idaho Code
highest level? Maximizing lawful observer access, enforcing voter ID, and Title 34 and federal requirements.
No Response | providing enhanced fraud-prevention training for poll workers. | 2. Apply best practices. The law is the floor, not the ceiling.
Received Conducting transparent post-election audits and publicly Rigorous chain-of-custody, post-election audits, accurate voter
reporting the results. rolls, and fully documented processes that can withstand public
As a U.S. Marine and business owner, | will run secure, scrutiny.
trustworthy elections with zero compromise. 3. High-caliber volunteers. | will recruit capable, trained, civic-

minded Bonner County residents as poll workers, people who
understand they are guardians of the process, not just filling a
seat.

Voter confidence is earned through consistent, transparent,
lawful execution, every election and every time.

4. As Al continues Election integrity includes protecting our systems from modern | The Clerk is not an IT or cybersecurity expert, and | won't pretend
to advance in threats like Al powered hacking and disinformation. As Clerk, | otherwise. | will ensure the office leverages every available
capabilities and is will: resource, county IT, the Idaho Secretary of State's office, and
more frequently Ensure all voting equipment and tabulation systems remain air- | federal partners like CISA who are trained and resourced to
being used by gapped from the internet and undergo regular independent protect election infrastructure. The expertise exists; the Clerk's
hackers, what cybersecurity audits. job is to make sure it is engaged and applied.
would you do to No Response Require verifiable paper ballots with risk-limiting audits to What | bring is a military background in planning and risk
protect election Received confirm machine results and prevent any digital manipulation. management. | will apply that discipline by conducting tabletop
infrastructure Expand poll-worker and staff training to include recognition of exercises before each election cycle primary, general, and special
against fraud? Al-generated deepfakes, false ballots, and cyber threats. stress-testing our procedures, exposing vulnerabilities, and
Maintain full bipartisan observer access to every stage of the closing gaps before they become failures.
process so citizens can see the safeguards in action. Al-assisted attacks are real and evolving, but the fundamentals

haven't changed: know your vulnerabilities, train your people,
test your systems, and have a plan when something goes wrong.
That is exactly what | intend to do.

©Watchmen Ministry North Idaho www.WatchmenMinistryNorthldaho.com WatchmenMinistryNID@yahoo.com



Joanne Guzzi

Spencer Hutchings

Roger Rudd

5. Our county is
growing very
rapidly, where do
you see we need
to improve
election
infrastructure and
what are your
suggestions?

No Response
Received

Rapid growth in Bonner County means more voters and higher
election volume, so we must scale infrastructure without
compromising integrity. As Clerk, | will:

Conduct regular voter roll audits to keep lists accurate and
current as our population changes.

Streamline election workflows and add capacity, more efficient
processing, additional poll sites if needed, and upgraded
equipment to eliminate backlogs and reduce wait times for all
residents.

Maintain ironclad security with strengthened chain-of-custody,
full bipartisan observation, and enhanced poll-worker training
scaled to our growing needs.

Rapid growth means more voters, more ballots, and more
demand on every aspect of elections. Infrastructure must keep
pace.

Polling locations. Evaluate whether current locations are
adequate in number and accessibility as population spreads
across the county.

Voter roll maintenance. Growth brings new registrations and
address changes. Rigorous, continuous maintenance is essential
to accuracy and public confidence.

Poll worker pipeline. More voters means more volunteers
needed. | will build a recruitment and training program to ensure
we always have capable, prepared poll workers ready.

Growth is manageable but only with proactive planning. That is
exactly what | intend to do.

6. What is your
preference: paper
ballots or
electronic ballots?
Why do you
believe this
method is best?

No Response
Received

| strongly prefer paper ballots as the official record of every
vote. They are the most secure and transparent method since
every ballot can be physically audited, hand-counted if needed,
and verified through risk limiting audits.

Paper ballots create an unbreakable trail that protects against
hacking, Al driven manipulation, or equipment failure.

Paper ballots allow full bipartisan observer access and chain-of-
custody verification at every stage, exactly what | will enforce
as Clerk.

Electronic systems can assist with marking or tabulation, but
only when they produce a verifiable paper ballot. Secure,
auditable paper ballots are the gold standard for election
integrity.

Bonner County uses paper ballots tabulated electronically, and |
believe this is the right approach. Paper ballots provide a
tangible, verifiable record that voters can trust. Electronic
tabulation delivers speed and accuracy. Together they offer the
best of both: efficiency without sacrificing transparency.
Critically, paper ballots are retained for a legally specified period,
preserving the ability to conduct a physical audit at any time. That
auditability is essential to public confidence. If questions arise,
the paper is there.

| would maintain this system and ensure it continues to be
administered with the rigor and transparency Bonner County
voters deserve.

7. Do you support
or oppose
requirements for
developers to pay
for community
infrastructure?

No Response
Received

| support requirements for developers to pay for the
community infrastructure their projects require. Rapid growth
should never burden existing Bonner County residents with
higher taxes or strained roads, utilities, schools, and services.
Developers must cover the full cost of new infrastructure;
water, sewer, roads, and traffic improvements so current
taxpayers are not subsidizing their profits. This ensures
responsible, limited growth that enhances our community
without overwhelming infrastructure or eroding our rural way
of life, exactly as | outlined in my priorities for protecting
Bonner County families.

This question falls outside the statutory roles of the Bonner
County Clerk. The Clerk's office does not set development policy
or infrastructure requirements; those decisions rest with the
Board of County Commissioners and other appropriate
authorities.

On a personal note: my answer is it depends. Large developments
place real demands on existing roads, services, and support
systems, and it is reasonable to expect developers to help
shoulder that burden. Smaller developments inside already
served areas warrant a different calculus. Context matters, and
any decision should be made thoughtfully with the community's
best interests in mind.
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8. In your opinion,
what does the
Clerk provide in
terms of checks
and balances in
regard to the other
elected officials?

No Response
Received

In my opinion, the County Clerk provides essential checks and
balances as an independently elected officer under Idaho Code
Title 31. As the Bonner County ex officio auditor, | will oversee
county finances, ensure budget compliance, sign all warrants,
and maintain accurate accounts, preventing unchecked
spending by the Board or other officials. As ex officio clerk of
the Board, | will record all proceedings, resolutions, votes, and
financial decisions, creating a permanent, transparent public
record. As Chief Elections Officer, | will guarantee fair, secure
elections for every official. This structure upholds Dillon’s Rule,
promotes accountability, and protects taxpayer dollars and
longtime residents. | will fulfill these duties with total
transparency.

The Clerk serves in the executive branch of county government
and plays a direct role in fiscal checks and balances. As ex-officio
County Auditor, the Clerk monitors every department's
compliance with the BOCC-approved budget by tracking
revenues, expenditures, fees, petty cash, and grants to ensure
spending stays within authorized limits.

This means no department, regardless of who leads it, operates
without financial oversight from the Clerk's office. That
independence is by design, and it protects taxpayers and ensures
accountability across all of county government.

9. How would you
utilize the budget
that you manage
while being fiscally
responsible?

No Response
Received

As Clerk I will manage the office budget with strict fiscal
responsibility by:

Immediately reviewing every expenditure and workflow in my
first 100 days to eliminate waste and inefficiencies.
Prioritizing smart, targeted investments that streamline
services, reduce backlogs, and improve election security and
transparency, never spending more than necessary.
Delivering better work-life balance for staff while controlling
costs so taxpayer dollars go directly to faster, higher quality
service for citizens.

My experience managing multi-million dollar budgets and as a
local business owner ensures disciplined, efficient use of every
dollar, putting longtime Bonner County residents first.

The Clerk's office budget exists to serve Bonner County residents,
and every dollar should deliver maximum return on investment.
Personnel is typically the largest expense in a service
organization, and rightly so because the quality and work ethic of
our staff directly determines the quality of service the public
receives. | will invest in recruiting, retaining, and developing good
people while holding the office to high performance standards.
Beyond personnel, | will scrutinize every expenditure, eliminate
waste, and ensure spending aligns with the office's core statutory
responsibilities. Fiscal responsibility is good policy and an
obligation to the taxpayers who fund this office.

10. What is your
view on
eliminating the
property tax in
favor of a higher
sales tax?

No Response
Received

| have strongly supported eliminating the property tax in favor
of a higher sales tax for many years, and I’'m glad state leaders
are finally catching up.

Property taxes unfairly burden the homeowners, veterans, and
fixed-income families who built Bonner County, especially as
growth drives up valuations. Shifting to a consumption based
sales tax is fairer, encourages economic growth, and protects
our rural way of life without punishing property ownership. As
Clerk, | will continue managing the county budget with ironclad
fiscal responsibility no matter what tax system the state
adopts.

This question falls outside the statutory role of the Bonner
County Clerk, whose office administers the budget process but
does not set tax policy that authority rests with the Legislature
and the BOCC.

On a personal note: | believe property taxes should be
eliminated. Requiring citizens to make annual payments to the
government on property they already own with after-tax dollars
is fundamentally at odds with true private ownership. It amounts
to paying rent to the government indefinitely, and that conflicts
with the basic American right to pursue happiness and build
lasting wealth.

©Watchmen Ministry North Idaho

www.WatchmenMinistryNorthldaho.com

WatchmenMinistryNID@yahoo.com




Joanne Guzzi

Spencer Hutchings

Roger Rudd

11. As the county’s
population
continues to grow,
do you believe the
Clerk’s office
currently has
sufficient funds to

No Response
Received

| believe the Clerk’s office must operate efficiently as Bonner
County grows, but | won’t assume we currently have sufficient
funds without facts. In my first 100 days, | will personally
review every budget line, workflow, and expenditure alongside
staff input to identify waste, inefficiencies, and our true staffing
needs. Only then can we determine if additional resources are
required or if smarter processes can deliver better service

This question is best answered by outgoing Clerk Mike Rosedale,
who has firsthand knowledge of the office's current budget,
staffing levels, and operational demands. | would not want to
speculate on sufficiency without that ground-level understanding.
What | can commit to is this: upon taking office | will conduct a
thorough assessment of resources versus responsibilities, and if
gaps exist, | will make the case to the BOCC with data and

operate within the existing budget. As clerk and a business owner who transparency.
efficiently? has managed multi-million dollar budgets, | will ensure every
taxpayer dollar is spent with discipline and maximum impact,
never waste, always prioritizing faster service for residents.
12. Is there No, there is nothing in my personal, business, or career life that | No. | have no personal, business, or career conflicts of interest

anything in your
personal, business,
or career life that
would be a conflict
of interest in your
ability to serve the
people of this
county?

No Response
Received

would create a conflict of interest. As a U.S. Marine, local
business owner, and someone who has managed multi-million
dollar budgets with complete integrity, | have always put
mission and duty first. | will bring that same discipline and
transparency to the Clerk’s office, ensuring every decision
serves the citizens of Bonner County with zero compromise.

that would impair my ability to serve the people of Bonner
County with full integrity and impartiality.

13. What is your
background and
why do you believe
it qualifies you for
this position?

No Response
Received

I am a U.S. Marine, local business owner, and experienced
leader with a strong background in finance and managing
multi-million dollar budgets. My Marine service instilled
discipline, accountability, and the ability to execute under
pressure while putting mission and integrity first. As a business
owner, I've streamlined operations, controlled costs, and
delivered results without waste or drama. | also have direct
hands on experience with the election process. These
qualifications make me uniquely prepared to run the Clerk’s
office with zero compromise on election integrity, full
transparency, fiscal responsibility, and professional leadership
always putting Bonner County residents first.

| bring 30 years of Marine Corps experience in leadership,
management, training, staff development, and complex
administration. | have held a Top Secret/Sensitive
Compartmented Information (TS/SCI) clearance, a rigorous
vetting process that reflects the same standard of integrity and
trustworthiness the Clerk's office demands.

Throughout my career | managed multimillion-dollar budgets,
oversaw large and diverse teams, and created, tracked, and
indexed critical documents under strict compliance requirements.
I retired as a Lieutenant Colonel, the highest rank available on my
career path having led organizations far larger and more complex
than the Clerk's office.

The five statutory roles of the Clerk require precision,
accountability, and steady leadership. That is exactly what | have
delivered my entire career.
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